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SERVICES
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Oracle e-Business Suite



Bayanat Consulting
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Bayanat Consulting

Services Offering

Assessment

Bayanat pre-developed assessment techniques allow 

consultants to quickly and efficiently analyze business 

processes and technologies to offer immediate 

diagnoses and identify the nature and cause of unique 

and pressing business ailments. We dig deep to find the 

root cause and provide the smartest solutions to 

eliminate problems.

Bayanat EBS Assessment Services

• Current Business Cycles Review 

• Implemented Applications Assessment

• Course of Action and Best Practice Recommendations
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In today’s world of rapid data evolution and expansion, 

and continuous market growth; businesses are becoming 

in constant need for optimized IT solutions that can 

handle evolving performance requirements along the 

way of success.

As a recognized Oracle Partner in the region, Bayanat are 

partnering with Oracle Clients to provide Consulting 

Services to existing Oracle EBS implementations in 

means to enhance and optimize their current experience: 

increase the efficiency and scalability of back-end 

operations, adapt to industry changes, expand the potential 

of current resources and meet business goals.

We at Bayanat understand the market need for quick fixes 

that offer no business disruption at any point in time; reliable, 

simplified assessments and pre-tested enhancement 

procedures with aligned employee proficiency enrichment 

programs. Bayanat Oracle EBS Consulting Services are the 

immediate answer to these needs. 

Whether rolling out a new entity, integrating other 

solutions, upgrading current Oracle EBS systems or 

growing human capital; our Consulting Services on the 

technical and functional levels can help organizations 

optimize their current operations and boost productivity 

while reducing total cost of ownership (TCO).
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Final assessment report will include:



ENHANCEMENT

Bayanat orchestrate a team of Oracle Technology and 

Solution consultants that are capable of providing the 

latest and most reliable consulting services on the 

Technical and Functional levels. With solid business 

experience, they can provide the best recommendations 

to achieve the most optimized solutions. 

Bayanat EBS Enhancement Services

• Document  and implement workflows.

• Perform Functional Business Enhancements:

• Increase overall system utilization by enabling the 

unutilized modules and functionalities.

• Revisit, enhance, and unify business processes and flows.

• Implement Systematic Periods, and Year End Closure.

• Perform Technical Enhancements:

• Revisit and enhance the existing custom reports.

• Build interfaces with 3rd party applications.

EXTENSION

As part of their Oracle EBS consulting services, Bayanat 

perform EBS Extension Services, to automate and 

optimize current processes, and maximize solution 

performance.

EBS Extension Services

• Implementation of new Oracle EBS Modules.

• Extend applications with new components

• Build new integrations with other solutions.

• Cloud migration

Training 

For years, Bayanat professional, certified consultants 

helped businesses achieve their capacity building and 

technology acceleration goals through:

• Oracle Certified Training, 

• Hands-on technical and functional workshops 

• Step-by-Step guidance that is aimed at building user 

readiness and extreme knowledge transfer.

SUPPORT

Bayanat support team will help proactively maintain the 

health of your business and manage the operations of 

your Oracle investments by monitoring implementations, 

performing health check and root-cause analysis, 

predicting possible problem areas, and offering 

preventative solutions to avoid ailments. 

Bayanat Oracle Support Services

• Oracle infrastructure technical support. 

• Configuration management

• Performance tuning

• HA and DR testing 

• DB and middleware components management

• Shift & Lift: Managing IT infrastructure & moving to the 

  cloud 

• Oracle EBS Managed Services: 

• Payroll processing on Oracle Payroll,

• EoY/ EoM closures on Oracle Financials,

• EoY employee performance evaluations on Oracle HCM,

• Digital marketing campaign execution on Oracle Eloqua.

ACHIEVE SUPERIOR OWNERSHIP

OF YOUR RESOURCES!


